Literacy Impact™ Implementation Pathway™

The Literacy Impact™ Implementation Pathway™ is seven stages, runs in cycles of improvement in priority areas. It
is aligned with the Literacy Impact™ Architecture for School Excellence™: the Architecture defines what a high-
performing school system includes, and the Pathway is how you build it. Stages should not be skipped as each one
builds the conditions for the next.
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The full Literacy Impact™ Implementation Pathway™ has 26 steps across these seven stages, with the tools,
templates and outputs for each. It is taught in the Leading Literacy Impact™ Masterclass and Building Literacy
Excellence™ one year partnership.
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