
FOR SCHOOL LEADERS

Literacy Impact™ Architecture for School 
Excellence™ (MODIFIED)

The Literacy Impact™ Architecture for School Excellence™ defines what a high-performing school system includes, 

from the foundations up. It is aligned with the Literacy Impact™ Implementation Pathway™: the Architecture is 

what you build, and the Pathway is how you build it. Literacy excellence is built, not bolted on.

Moral Purpose, Values and Motto

Our why, guiding beliefs and school identity. Strategic, measurable SMART targets.

Equity and Success for All Students

Every student, every day. Culturally responsive. Inclusive practices. High expectations.

Systemic RTI/MTSS Model

Research-based Tier 1. Tiered evidence-based pedagogy. Universal screening, progress 

monitoring and data cycles.

Team of Expert Practitioners

High capacity in knowledge, pedagogy and data use. Expert coaching model. Positive 

relationships. Professional learning transfer. Collective efficacy.

Evidence-Based Agreed Understandings

How students learn best What students learn

How we teach, use data and resources

Preconditions for School Improvement

Strong leadership vision. High expectations. Safe and orderly environments. Focus on what 

matters most.

Foundations for School Excellence

Psychological safety. Positive culture and climate. Organisational clarity. Relationships. 

Sustainability structures.

RUNS THROUGH 

EVERY LAYER

Leadership 
Spine

High trust culture

◆

Instructional 

leadership

◆

High visibility

◆

Distributed 

leadership

◆

PLC structures

◆

Professional 

learning

◆

Collective efficacy

The full Literacy Impact™ Architecture for School Excellence™, with definitions, evidence base and what 

excellence looks like in each layer, is part of the Leading Literacy Impact™ Masterclass and Building Literacy 

Excellence™ one year partnership.
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